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A sneak peek of
what's inside:

Celebrating our people and
the moments that bring us
closer as a team.

Strengthening relationships
through meaningful
meetings and
conversations.

Actively engaging at
forums like BNI,building
connections that create
opportunities.

Staying strong and
seamlessly connected

This newsletter reflects Black
Swan'’s ongoing commitment to
building meaningful connections,
celebrating important milestones,
and recognizing the people who
truly drive our success. Each
moment captured here is a
testament to our culture,
collaboration, and shared journey
forward.

We hope you enjoy this edition
of Black Swan Buzz and get a
glimpse of the energy that
defines us. Your feedback and
suggestions are always
welcome as we continue to
evolve and grow together.
Thank you for your continued
support and for being a valued
part of our journey.

online, even during
challenging global
situations.

Marking the exciting launch
of Beauty Bae, a step into
new ventures and growth.

A glimpse into Prazi Medical
Devices, expanding horizons
in the healthcare space.



Turning Vision
into Action

We began the year with a powerful goal-setting
activity, where each team member mapped out
their personal and professional aspirations for
2026. This shared exercise reflected our
commitment to growth, accountability, and
achieving success together.
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o ng Horizons,
Strengthening Connections’

Black Swan proudly showcased the UAE as an
exhibitor at BNI Confluence 2026 in Pune,
connecting with diverse professionals,
exchanging insights, and building meaningful
relationships that open doors to future
collaborations and growth.
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The experience reinforced our commitment to
staying actively engaged within global business
communities. It also strengthened our
positioning as a trusted partner for businesses
looking to expand into the UAE.
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“Resilience in Action”

“CHALLENGING TIMES TESTED US, BUT OUR TEAMWORK, ADAPTABILITY,
AND CONNECTION KEPT US GOING STRONG.”
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Amid global uncertainty and a temporary slowdown, our team seamlessly shifted to
working from home. Staying connected, collaborative, and resilient,
we continued to support each other and keep things moving forward.
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‘“Learning Today,
Leading Tomorrow”

e

Our training sessions are The Sales

) i ) ArchitectsBlueprint. =
designed to build skills, i
strengthen capabilities, ‘s

and keep our team future ready.

By investing in continuous
learning, we empower our people
to grow, adapt, and deliver
excellence.
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“Inspiring Young Minds,
Shaping Future Leaders”

Black Swan welcomed BBA and MBA students from Dr.D. Y. Patil College
of Engineering, Pune ,India for an insightful corporate visit. Proud to
support young talent, the session featured valuable insights by Mr. Anand
on Dubai's dynamic business landscape and company setup processes.
The visit concluded with an engaging interaction and the felicitation of

students with certificates, marking a meaningful learning experience.
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“Building Bridges, Empowering
Businesses’

“A PROUD MOMENT IN WELCOMING CHAMBER MEMBERS”

It was a privilege for Black Swan to connect with members of the
Maharashtra Chambers of Commerce, engaging in insightful discussions

on cross-border trade, expansion, and collaboration.
Their strong commitment to supporting entrepreneurs, even from smaller
towns and villages, is truly inspiring. Black Swan is proud to actively
support and represent this growing network in Dubai.
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‘““leam Staycation™

Our Fujairah getaway with the team was more than just a break, it was a chance to
unwind, reconnect, and strengthen relationships beyond the workplace.
Moments like these recharge us, deepen our camaraderie, and bring back renewed
energy that reflects in everything we do.




“Adding a Little Love to
the Workplace”

Our Valentine’s Day celebration brought warmth, laughter, and a touch of fun to the workplace.
It was a reminder that strong teams are built not just on work, but on connection and shared joy.
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Introducing the new chapters

of Black Swan.
:j.f'_ |
As we continue to g
grow, we step into
new ventures that

reflect our ambition,
innovation, and
commitment to
excellence. Each new
chapter is a step
forward, building on
our foundation while
shaping the future
ahead.




BLACKSWAN BUZZ

into Healthcare with Purpose
Prazi Medical Devices™
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It was a privilege for Black Swan to connect with members of the Maharashtra Chambers of
Commerce, engaging in insightful discussions on cross-border trade, expansion, and
collaboration. Prazi Medical Devices, a new venture by Black Swan, marked its presence as an
exhibitor at AEEDC Dubai-World's Largest Annual Dental Event , signaling our entry into the
healthcare sector. The showcase reflected our focus on innovation, quality, and expanding into
impactful industries while connecting with global leaders in the dental space.
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“White Swan Dental Clinic
defining Care with Confidence”

s

White Swan Dental Clinic marks Black Swan'’s entry into the healthcare space, bringing a
patient first approach to modern dental care. Built on trust, precision, and excellence, the
clinic aims to deliver high-quality treatments in a comfortable and welcoming environment.

With a focus on advanced techniques, personalized care, and long-term oral health, White
Swan Dental Clinic reflects our commitment to expanding into meaningful sectors that
enhance well-being and create lasting impact.
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“Beauty Bae.. Where Beauty
Meets Vision™

..-f.iii._
! R

[

BEAUTY BAE KIOSK
TOUCH OF GLAM AT

Beauty Bae marks Black Swan’s bold step into the
world of beauty and lifestyle, bringing together |
innovation, elegance, and a customer-first approach. .r

Built on the same values of excellence and trust,
this venture reflects our drive to explore new
horizons and create meaningful, experience-led
brands.
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‘“‘Celebrating the Power, Passion
& Potential of Women”™

This Women'’s Day, in collaboration
with Beauty Bae, we celebrated the
strength, individuality, and spirit of
the incredible women who power
our workplace.

From moments of appreciation to
experiences that highlighted self-
care and confidence, the
celebration reflected our
commitment to empowering
women, both personally and
professionally.
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‘A New Chapter in Luxu
Black S leigrlz) Real Estate’g)

Black Swan is proud to mark its entry into o >

the real estate sector, expanding into a J1'CCIZ
space driven by vision, value, and long- DANUBE

term growth. FULLY

As part of this journey, the Black Swan fw‘ﬂﬁuNSE':'vEEs
team had the privilege of meeting Mr.

Rizwan Sajan, Founder & Chairman of
Danube Group, gaining valuable insights
into the industry and its evolving
landscape.

This interaction reflects our commitment
to learning from established leaders while
building a strong foundation in real estate.
With a focus on trust, quality, and

strategic growth, Black Swan aims to
create meaningful opportunities in this
dynamic sector.
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“Welcoming New Beginnings,
Celebrating Fartnerships 2

At Black Swan, onboarding a client is more than just a milestoneg, it's the beginning of a

meaningful relationship. These celebrations reflect our belief that every client journey
deserves to start with appreciation, trust, and a sense of belonging. Because for us, it's
not just business, it's about building lasting partnerships from day one.




BLACKSWAN BUZZ

‘“Celebrating the People
__ Behind the Progress™
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We also take pride in celebrating employee milestones, honoring dedication
and long-term commitment. Recognizing 5-year journeys reflects the trust,
growth, and shared success we've built together, congratulations to Mr.
Faisal, Revenue Manager, on completing this remarkable milestone with us.

Our office birthday celebrations are a small way of appreciating the individuals
who make every day at Black Swan special. These moments bring the team
together, adding warmth, joy, and stronger bonds to our workplace, a glimpse of
celebrations for Mr. Anand, Mr. Shaibaz, Ms. Harsha, and Mr. Eric.
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‘“Tlogether in the Spirit of Iftar”

Our Oman office came together to celebrate Iftar, embracing the
essence of togetherness, gratitude, and reflection during the holy month
of Ramadan. The evening was filled with warmth, meaningful
conversations, and shared moments that strengthened our team bonds.
Celebrations like these go beyond the workplace, bringing people closer,
fostering inclusivity, and reinforcing the values that define Black Swan
across every location.

Mr. Azhar and Ms. Rupa, along with other team members, joined the
celebration, making the occasion even more special and memorable.
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“Hosting Conversations That Drive
Collaboration”

BLACK SWAN BUSINESS CENTER HAD THE PLEASURE OF HOSTING THE MERCY
UNIVERSITY AGENT SUMMIT IN OUR MEETING ROOM, BRINGING PARTNERS
TOGETHER FOR MEANINGFUL DISCUSSIONS AND COLLABORATION.

MERCY
UNIVERSITY

The session created a dynamic platform for exchanging ideas, strengthening partnerships,
and exploring new opportunities within the education ecosystem. It also reflected our
commitment to providing a professional space that enables impactful engagements and
high-value interactions. We look forward to hosting many more such gatherings that inspire
growth, connection, and shared success.
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“Recognizing Effort, Celebrating
Excellence”

Led by Appreciation Manager and Sr. Business Consultant ,Ms. Megha
Arora from Oman Sales Team, this new initiative is dedicated to
recognizing employees for their efforts and contributions.

These glimpses reflect moments of appreciation that motivate, inspire,
and strengthen our culture of recognition.
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“Where Conversations Turn
into Collaborations’’
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Our client meetings this quarter focused on building trust, aligning goals,
and strengthening long-term relationships. Each interaction reflects
our commitment to understanding needs and delivering real value.
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Aligned Every Month
Stronger Lvery Day”’

At Black Swan, our monthly meetings are
more than routine check-ins, they are a
cornerstone of our culture. These
sessions bring teams together to reflect
on progress, align on goals, and share
insights that drive better decisions.

They create a space for open
communication, idea exchange, and
collective problem-solving, ensuring
every voice is heard and every team

stays connected. By consistently coming
together, we reinforce transparency,
accountability, and a shared vision for

growth.
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